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“The single biggest problem in 
communication is the illusion 
that it has taken place.” 

-- George Bernard Shaw 

Wha…?



The Client Story

Source: Pershing, 2014



All Advisors Sound Alike

Source: Pershing, 2014



Clients Want Better Communications

Source: Spectrem Group, 2016
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Advisor/Client Fills In the Gaps

• Tactical Ideas

• Marketing Campaigns

• Action Plans

• Strategy Boot Camps

60+ Campaigns



Client-Facing "Tools"

Key Financial Data 2019

2019 Retirement Calendar 
Checklist

Cybersecurity Checklist



Special Reports/Lead Magnets

Lead Magnet w/Landing Page, Display 
Ads, & Lead Nurturing Emails Special Report or 11-Touch 

Email Blast



Client & COI Presentations

Includes PowerPoint Slide Decks, Scripts & Toolkits 



Communication Touches

Postcards Checklists Articles



Sales Letters

Monthly Market Updates Seasonal Emails Referral Letters Prospect Letters



Additional Marketing Resources

Monthly Webinars

AC Monthly Newsletter 
for Advisors

AC Website

Monthly AC Column 
on Horsesmouth

Marketing Calendar

Email Coaching



Why You Need a Communication Strategy

Top-of-Mind



• Delivered on a regular schedule
• Branded consistently
• Provides compelling thought 

leadership & education
• Employs multiple channels
• Addresses clients' communication 

preferences
• Tiers communications by service level
• Automated as much as possible
• Personalized as much as possible

Program Goals

Source:  Salesforce, 2016



Steps to Building a Communication Strategy

1. Who will you target?

2. Which channels work best?

3. What is the key message?

4. What is the call-to-action?

5. How frequently will you contact them?



Define Your Target Audience

• Target market(s)

• Key pain points

• Communication preferences



Decide on Communication Channels

• Email
• Phone
• Website
• Mail
• Social media
• Association(s)
• PR
• Door knocking
• Radio
• Advertising
• Webcasts (videos, webinars, 

podcasts)



Determine Key Messaging

• Identify clients' key pain points

• Assess target market's point of 
view

• Consider timing of message

• Offer benefit/solution

• Include branding & value prop

• Does the message fit the medium?
Source: FPA & LinkedIn



Decide on a Call to Action

• Guides the prospect to take an action

• Provides an incentive

• Conveys value to prospect (WIIFM)

• Advances the relationship

• Creates urgency (when possible)

• Simply stated



Call to Action Examples

• Sign up now to get your free report! 

• Join us for a workshop we're giving…

• Please subscribe to…

• Call us now for a second opinion to explore
your available options…

• Click here to download…

• Get a free consultation, no obligation…

• Please visit our web site …

• Join us for our weekly business owner 
breakfasts every Thursday at 7 am at… 



Determine Frequency of Contact

• Increases revenues

• Influences client satisfaction

• Consider client preferences

• Consider in-house capacity

Source: Spectrem Group, 2016



Clients' Frequency Preferences

Source: Spectrem Group, 2016



Source: Multi-Financial Securities Corp

More Touches = More RevenuesMore Touches = More Revenues



• Phone calls
• Social media
• Thought of the day
• Quote of the day
• Tweets
• Blogs
• Firm materials

Daily Ideas



Call Rotation Systems

• Call 1 client a day

• Call top 20% clients 1x/quarter

• Have your staff call all clients 2x/year

• Call on client's birthday

• Call on anniversary with firm

• Hot prospects call

• COI calls



• Thought for the Week
• Weekend reading
• Thank you notes
• Facebook/LinkedIn updates
• Podcasts
• Videos
• Vlogging
• Market updates

Weekly Ideas



Source: Katherine Vessenes

Thank You NotesThank You Notes



Podcasts

• Podcasts: a series of online audio or video 
files on a given subject

• Allows you to expand on a broader range of 
concepts than social media and individual 
articles

• Webinars and podcasts are cousins

• Multimedia presentations 



Weekly Short Videos

• Short videos: 1 to 5 minutes

• Increases web visitors, click-through 
rates

• Improves search engine rankings

• Let's prospects see you in action

• Preferred content format 

• Vlog=Video blogs (could run longer)

Source: Video in the C-Suite, Forbes



• Newsletters

• Monthly Touch

• Client Market Update Letter

• Podcasts

• Videos

• Market updates

Monthly Ideas

Download from Monthly Touch Campaign



Newsletters

• Buy or write?

• Determine topics

• Decide on monthly themes

• Develop editorial calendar

• Include visuals

• Promote events

• Offer a personal touch

• Publish consistently

Source: Debra Taylor, CFP



2016 Monthly Touch Campaign

February September

'Financial Insight' Monthly Touches

Download from Monthly Touch Campaign

Editorial Calendar



Download from Key Deadlines Campaign

Quarterly Postcards



Annual Client Feedback Surveys

Download from Client Surveys Campaign Source: Cetera

• Leads to higher level of client engagement
• Engaged clients more likely to refer
• Can ask for referrals directly
• Reminds clients of why they like you
• Prompts for value
• Produces valuable insights into clients



• Reference materials

• Whitepapers & reports

• Market Updates

• Checklists & worksheets

• Thought leadership

• Email campaigns

Seasonal Campaigns

Download from Key Data 2018 Campaign

Download from 
Health Care 

Campaign

Download from 
Retirement Checklist  

Campaign



Download from Health Care Campaign

Front Back Cover Letter/Email

Cover Letter/Email 
to 64-year-olds

Health Care Postcard



Holiday & Anniversary Cards

• Client birthday cards

• Firm anniversary cards

• Holiday greetings

• Trigger events:
• Marriage
• Newborn baby
• Retirement
• Graduation



Referral Letters & Postcards

Key Birthdays Referral 
Postcard

Prompts for referrals 
at key client birthdays

Download from Referral Letters That Work Campaign

Free Resources 
Referral Letter:
Offers materials 

clients can share with 
friends and family

No Worries Referral & 
Retention Letter

Reassures stressed 
clients; reminds them 
of services & expertise

Full Service Referral & 
Retention Letter

Highlight tools and 
solutions; second opinion 

service for friends & family 



Last Chance Checklist Materials

Download from Retirement Calendar Checklist Campaign

End of Year/Start of Year Touches

Download from Last Chance Campaign



Crisis Communications

Download from Crisis Communications Campaign
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Advisor/Client Limited-Time Offer

Buy a Quarter for only $297!
(Annual Membership: $997) 

60+ Campaigns, Communications, Event 

Presentations, Webinars & More

Go to horsesmouth.com/advisorclient

Join Advisor/Client



What Advisors Have to Say

"You are awesome! Thanks for getting 

me started on the right roads. I was at so 

many crossroads, I just could not figure 

out which to take. Now I see pathways to 

take. I am very grateful for your help!!"

- D.B., PhD, CFP, CIMA

"I must say that this Advisor/Client 

subscription was the best use of my money 

over and above anything other investment in 

my business I have made. Thank you very all 

you efforts. It is truly appreciated."

-- M.S., advisor

"The AC Boot Camp gives me the tools I 

need to establish the processes that I've 

always known I should be doing, but just 

wasn't creative (or organized) enough to 

do on my own. I finally had a guide to 

put together my marketing pieces."

- G.W, advisor

"I was part of the program at the time my 

income was about $200,000 per year. 

Today it’s over $2,000,000 and I attribute a 

lot of that success to going through the 

program. Thank you." 

- T.N, advisor



Advisor/Client Limited-Time Offer

Buy a Quarter for only $297!
(Annual Membership: $997) 

60+ Campaigns, Communications, Event 

Presentations, Webinars & More

Go to horsesmouth.com/advisorclient

Kickstart Your 2019 Marketing Plan


